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LAPO MicroJittonce Compony (SL) Limited
Findncial slatentents

;for the year ended 3I December 202l

Report of the Directors

The Directors have pleasure in subrnitting their repoft and financial statements on the affairs

of tlre Company for the year ended 3I December 2021.

Principal activity

The Corrpany is engaged in micro credit financing activities.

Directors' responsibility statement

The Directors are responsible forthe preparation and presentation of the financial statements,

comprising the statement of financial position at 3l Decerrher 2021. and the statements of
profit and loss and other comprehensive incorne, changes in equity and cash flows for the

year then ended, and the notes to the financial statements, rvhich include a sutnmary of
significant accounting policies and other explanatory notes, in accordance w.ith note 2 of the

financial statements.

The Directors' responsibility includes: designing, implementing and maintaining ittternal

controls relevant to the preparation and presentation ofthese financial statements that are free

from material misstaternent, whether due to fraud or error, selecting and applying appropriate

accounting policies; and n-raking accounting estirnates tlrat are reasonable in the

circurnstances.

The Directors have rnade an assessment of the Company's ability to continue as a going

concem and have no reasou to believe it will not be a going concern in the year ahead.

Results

The results for the period are shown in the attached financial statements.

Compliance rvith other Financial Services Act 2001

The Company carries out financial activities as defined in the Other Financial Services Act
2001, which includes giving out credit to customers arrd taking collaterals from theu as

deposits to secure the loans disbursed. Section 3 of the Other Financial Sen'ices Act.2001,
requires that no person shall carry on any financial activity unless that person holds a valid
license issued by the Central Bank of Sierra Leone. TIre Central Bank has issued a deposirs

taking license to LAPO Microfinance Company (SL) Lirnited that is renewable on an annual

basis.

Capital adequacy

The Company is required by regulation of the Bar-rk of Sierra Leone to maintain a capital

adequacy ratio of 8%. As at 3 i December 2021 the capital adequacy of Company was 20.8oh

(31.9%:) The overdrafts are restricted to the fixed deposits amounts which 55.2b as a
collateral for the overdrafts.

Parent company

LAPO (NGO) (a Non-Profit Making Organisation) owns a controlling interest in LAPO
Microfinance Company (SL) Limited.

Dividend

The Directors do not recornrnend the payment of dividends for the year ended 3l December

2021.
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LAPO MicroJinance Compdny (SL) Limited
Financial statements

for the year ended 3l December 2021

Report of the Directors (continued)

Directors

The names of the Directors are listed on page l No Director has or had during the period, a
material interest in any contract or arrangement of significance to which the Company was or

is a party.

Property and equipment

Details of the LAPO Microfinance Company (SL) Limited's properly and equipment are

shown in note 13 to these financial statements.

Employment of disabled people

LAPO Microfinance Company (SL) Limited does not discriminate against physically

challenged persons as is clearly stated in the Company's staff hand book, section 1.2j'The
Company shall not discriminate against a qualified individual with disability with regards to

recruitment, advancement, training, compensation, discharge or other terms, conditions or
privileges of employment'. There were no disabled persons employed during the year.

Health, safety and welfare at work

LAPO Microfinance Company (SL) Limited maintains a conducive office environment for
staff and visitors, with adequate lighting and ventilation.

Employee involvement and training

There are various forums where the staff meet and discuss issues that relate to them and their
progress at the work place, these include unit meetings, and regular general meetings.

There is an approved training schedule for staff and the Company also has a staff performance

appraisal process through which staff are appraised and promotions and /or increments are

made.

Auditors

The Auditors have indicated their willingness to continue in office.

Approval of the financial statements

r+#= I\A

Director

ffiozz.
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Director Secretary

The Board of Directors approved the financial statements on....
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Baker Tilly House
37 Siaka Stevens Street
P.O Box 100

Sierra Leone
Telephonc +(232) 30-144-l 00

Independent Auditors' report to the
Shareholders of LAPO Microfinance Company (SL) Limited

Report on the Audit of the Financial statements

Opinion

We have audited the financial statements of LAPO Microfinance Company (SL) Limited, set out

on pages B to 29 which comprise the statement of financial position as at 31 Decen-rber 2021, attd

the statement of profit or loss and other comprehensive income, statement of changes in equity and

statelrent of caslr flows for the year then ended, and notes to the financial statements, including a
summary of significant accounting policies.

In our opinion. tl"re financial statements give a true and fairview of the financial position of LAPO
Microfinance Company (SL) Limited of 31 December 2021. and of its financial performauce and

its cash flotvs for the year then ended in accordance r'vitli the basis of accounting described in note

2 of the financial statements, the Other Financial Services Act 2001 and in the mauner required b1-

the Cornpanies Act of Sierua Leone.

Basis for Opinion

We conducted our aLrdit in accordance with International Standards on Auditing (lSAs). Our
responsibilities under those standards are fiulher described in the Auditor's Responsibilities for the

Audit of the Financial Statements section of our repoft. We are independent of the Compan.v in

accordance with the International Ethics Standards Board for Accot-tntants' Code of Ethics for
Professional Accountants (IESBA Code) together r.r,ith the ethical requirements that are reler aut to

our audit of the financial statements in Sierra Leone, and we have fulfilled our otlter ethical

responsibilities in accordance with these requirements and the IESBA Code. We believe that the

audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Other Information

The Directors are responsible for the other infonnation. The other information comprises the

Directors' Report as required by the Cornpanies Act of Sierra Leone, which we obtained prior to
the date of this report. Other information does not include the f-inancial statements and our

Auditor's repoft thereon.

Our opinion on the financial statements does not cover the other information and we do not

express an audit opinion or any form of assurance conclusion thereon.

A l\4ember Iirm ofthe Baker Tilly Worlduide Network oflldependent Accounting Fjrnls
Manaqinq Partner Derrick [- Kau'ale1. Pafrners: Isiaka A Balogun, Agnes N Saulcr
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Independent Auditors' report to the
Shareholders of LAPO Microfinance Company (St) Limited @ontinued)

Other Information (continued)

In connection r,vith our audit of the financial staternents, our respotlsibility is to read the other

infonnation and, in doing so. consider whether the other information is materially incollsistent

with the financial statentents or our knowledge obtained in the audit, or otherwise appears to be

materially ntisstated. If, based on the work we have perfort.ned ou the other infonnatiotl obtained

prior to the date of this Auditor's reporl, r'r,e conclude that there is a material misstatement of this

other information, rve are required to report that fact. We have nothing to repoft in this regard.

Responsibilities of Directors and Those Charged with Governance for thc Financial
Statements

The Directors are responsible for the preparation and presentation of the financial statements

in accordance with the basis of accounting described in ttote 2 of the financial statements and

the requirements of the Companies Act of Sierra Leone, the Other Financial Services Act
2001 and for such internal control as the Directors determine is necessarl to enable the

preparation of financial statements that are free from material urisstatement, u'hether due to
fraud or error.

In preparing the financial statements, the Directors are respoltsible for assessing the

Company's ability to continue as a going concern, disclosing, as applicable, ntatters related to

going concern and using the going concem basis of accounting unless the Directol's either

intend to liquidate the Con-rpany or to cease operatiorrs, or have no realistic alternative but to
do so. Those charged with goveruance are responsible for overseeing the Cotnpaul"s finatrcial
reporting process.

Auditor's Responsibilities for the Audit of the Financial statements

Our objectives are to obtain reasonable assurance about whether the flnancial statements as a

whole are free from material misstatement, u,hether due to fraud or error, and to issue an

Auditor's repofi that includes our opinion. Reasonable assurance is a high level of assurance,

but is not a guarantee that an audit conducted in accordance with ISAs will always detect a

material rnisstatement when it exists. Misstatements can arise from fraud or error and are

considered material if, individually or in the aggregate. they could reasonably be expected to

influence the economic decisions of users taken on the basis of these financial statements.

As parl of an audit in accordance with ISAs, we exercise professional judgrnent and maintain
professional scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether

due to fi'aud or error, design and perfom audit procedures respollsive to those risks, and

obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.

The risk of not detecting a material misstatement resulting from fraud is higher thatt for

one resulting from error, as fraud may involve collusion, forgery, intentional omissiot.ts,

misrepresentations, or the override of internal control.
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Independent Auditors' report to the
Shareholders of LAPO Microfinance Company (SL) Limited
(continued)

Auditor's Responsibilities for the Audit of the financial statements

o Obtain an understanding of internal control relevant to the audit in order to design audit

procedures that are appropriate in the circumstances, but not for the pllrpose of expressirrg

an opinion on the effectiveness of the Compauy's interrral control.

o Evaluate the appropriateness of accor-rnting policies used and the reasonableness of
accounting estimates and related disclosures made by the Directors.

o Conclude on the appropriateness of the Directors' use of the goit-tg concern basis of
accounting and based on the audit evidence obtained, whether a material uttcefiaittty

exists related to events or conditions that may cast significant doubt on the Colnpanl"s

ability to continue as a going concenr. If u,e conclude that a material unceftainty erists.

we are required to dralv attention in our Auditor's report to the related disclosures in the

financial statements or, if such disclosures are inadequate, to modify our opiltion. Our

conclusions are based on the audit evidence obtained up to the date of our Auditor's

report. However, future events or conditions may cause the Company to cease to cotttittue

as a going concern.

o Evaluate the overall presentation, structure and content of the financial statements.

including the disclosures, and whether the financial statements represent tl-re urtderlf in-e

transactions and events in a tnanner that achieves fair presentation.

o Obtain sufficient appropriate audit evidence regarding the financial information of the

business activities u,ithin the Company to express an opinion on the financial statelnents.

We are responsible for the direction, supervisiort and performance of the Company's
audit. We remain solely responsible for our audit opinion.

We comrnunicate with those charged with governance regarding, among other matters, the

planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

We also provide those charged with govemance with a staternent that we have complied with
relevant ethical requirements regarding independence, and to communicate with them all
relationships and otl-rer matters that may reasonably be thought to bear on our independence,

and where applicable, related safeguards.

Other matter

The financial statements have been prepared in accordance with the basis of accounting
described in note 2 for the purpose of determining tlre financial position of LAPO
Microfinance Company (SL) Lirnited for use by its Management, LAPO Microfinance
Institution Nigeria and other donors, and the financial staternents and related Auditor's repofi
may not be suitable for another purpose. Our repofi is intended solely for LAPO Microfinance
Company (SL) Limited and should not be distributed to or used by parties other than LAPO
Microfinance Company Lirnited, LAPO Microfinance Institution Nigeria and other donors.
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Independent Auditors' report to the
Shareholders of LAPO Microfinance Company (SL) LimitedQontinued)

Report on Other Legal and Regulatory Requirements

In accordance with the requirements of section 33(3) of the Other Financial Services Act
2001 of Sierra Leone we report that:

The accounts give atrue and fairview of the state of affairs of the Company and its result

for tlre period under revier,r .

We were able to obtain all the information and explanation required for the efficient
perlormance oI our dut ies:

The Company's transactiort u'ere within its porvers; and

The Cornpany has complied with the relevant provisions of the Other Financial Services
Act 2001 of Sierra Leone.
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The Engagement Paftner on the aLrdit resulting in this independent auditor's report is Derrick
Karvaley
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C lt artered Acctt urtluttts
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Statement of financial position
as at 3l December

In thousands ofLeones

LAPO MicroJinance Company (SL) Limiled
Financial statements

for the year ended 3l December 202 I

2021 2020

Asset

Cash and balances with banks
Loan and advances to customers
Financial assets

Other assets

Property and equipment
Intangible asset

Deferred tax asset

Total assets

Liabilities

Due to customers
Overdraft
Account payable and accruals
Current tax liability
Loans and borrowings

Equity and reserves

Share capital
Deposit for shares

Equity contribution
Retained earnings

Total equity

Total liabilities and equity

Notes

10
I1
I 5.1
12
13
14
9

15,800,399
69,931,730
55,184,465
10,104,124
5,242,545
11212,359

7,682

157,483,304

28,170,609
38,497,059
2,934,710

103,755
69,723,716

139,429,849

6,7261288

3,404,452
7,922,715

18,053,455

157,483,304

7,661,124
40,01 1,040
23,427,069

4,229,356
2,551,775
1,150,415

266,156

79,296,935

18,157,000
r7,818,874

1,964,786
246,641

25,814,544

64,001,845

5,036,646
1,699,642
3,404,452
5,164,350

15,295,090

79,296,935

16
1s.2
17
9c
18

20
21

22

19

These financial statements
on...... ..111...[1.,::r .......2022

were approved by the Board of Directors

Directors

)
)
)
)
)
)

The notes on pages 13 to 27 are an integral part ofthese financial statements
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Statement of profit or Ioss and other comprehensive income
.for the year ended 3l Decentber

In thousands of Leones Notes 2021

Income

LAPO MicroJintnce Company (SL) Lirnited
Financial statenlenls

.for the )tear ended 3I Decenber 202l

2020

Interest incol.ne
lnterest expense

Net interest income

Fees and cornmission incotne
Other income

Operating income

Net impairment loss olt loans

Personnel expenses
Depreciation and amofiisation
Other operating cost

Profit before tax
Incorne tax expense

Profit for the year

Other comprehensive income,
net of income tax

Total comprehensive income for
the year

J

4
24,448,156
(4,60I,779)

79,846,377

10,985,498
341,153

3r,173,028

(2,291,002)
(12,349,413)

(461,631)
(12,331,638)

3,739,344
(980,979)

2,758,365

I 8.320,315
(3.151 ,216)

14,563,099

7,692,341
I,839,91 I

24,095,351

(1,335.785)
rq 1t? q55)
\.- \-" -. -'')

(684.450)
(9,430.705)

3,411 ,456
(933,060)

2.418.396

5
6

11b
7

13114

B

9a

2,758,365 2,478.396

l*

The r.rnfec nn nAoeq 1i to )'7 Are An r'ntesral naff of these financial statements
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for the year ended 3l December 2021

Statement of profit or loss and other comprehensive income (continued)

In thousands ofLeones

Profit attributable to:

Equity holders of the Company

Profit for the year

Total comprehensive income
attributable to:

Equity holders of the Company

Total comprehensive income for
the year.

These
on

2,759,365

ments were approved by the Board of Directors
..........2022

Note 202t

2,759,365

2,758,365

2,759,365

2020

2,478,396

2,479,396

2,478,396

2,478,396

t* Directors

)

)
)

.)

)
)
)
.)

t

i

L

The notes on pages 13 to 27 are an integral part of these financial statements
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LAPO Microfinance Comlttnl: $L) Limited
F i nctncia I sto le nle tlts

for the yetu' ended 3I Dec'ember 202l

Statements of changes in equity
Share

capital
In thotrsands of Leones

Balance at I January 202I 5,036,646 1,689,642

Deposit
for shares

Retained
earnings

5,164,350

2,758,365

Equity
contribution

3,404,452 15295090

2,758,365Profit for the year
Other com prehensive income
net of income tax

Total other comprehensive
income

Total comprehensive income

Transaction with owners,
recorded directly in equity

Transfer to share capital

Balance at 3I December
2021

Balance at I January 2020

Profit fbr the year

Other com prehensive income
net of income tax

Total other comprehensive
income

Total comprehensive income

Transaction with owners,
recorded directly in equity

Balance at 3l December
2020

1,689,642 (1,689,642)

2,758,365 2,758,365

2,758,365 2,758,365

6,726,288

3,000,000 1,689,642

7,922,715 3,404,452 18,053,455

2,685,954

2,418,396

3,030.146 10.406,342

2,418,396

2,418,396 2.178.396

2,036,646 373,106 2,410,3s2

5,036,646 1,689,642 5,164,350 3,404,452 15,295,090

Tlre notes on pages 13to27 are an integral parl of these financial statements

Total



Statement of cash flows
for the year ended lo 3I Decentber 202l

In thousands oJ'Leones

Operating activities

Profit for the year
Adjustment for:
Depreciation and amoftisatioti
lncome tax expense

Change in loans and advances to custotners
Change in other assets

Change in due to ct-tstomers

Change in payables

Income tax paid

Net cash used in operating activities

Cash flolvs from investing activities

Acquisition of properly and
equipment
Acquisition of software
Net acquisition of financial assets

Net cash used in investing activities

Cash flows from financing activities

Loans and borror.l,ings
Equity contribution
Long tenn overdraft financing

Net cash from financing activities

Net decrease in cash and cash equivalents
Cash and cash equivalents at start of period

Cash and cash equivalents at
3l December

LAPO Microfinance Conqtrtry: $L) Linited
Financial statements

for theyear ended 3l December 2021

2021 2020

2,758,365 2,478,396

Notes

13/14 461,63t
980,979

4,200,975

(29,920,690)
(5,874,768)
10,013,609

969,924

(20,610,950)
(865,391)

(21,476,341)

(2,885,288)
(329,057)

(31,757,396)

(34,,971,741\

43,909,172

20,678,185

64,587,357

9,139,275
7,661,124

15,800,399

684,450
933,060

4,095,906

(3,343,53 B)

(193,311)
2,1 53 .515

(r.2r7.833)

891.139
(1,259.663)

(364,924)

(1 .7 65 ,164)
(4ss.eB r )

(3.143.462)

(s.361.601)

1,618.544
2^410,352
3,463,145

7,552.041

1,822,510
5,83 8.614

7,661,124

13
11

I0

Tlre notes on pages 13 to 21 are an integral paft of these fir-rancial statements



LAPO MicroJinance Comptny (SL) Lindted
Financial slutements

for the year ended 3 I December 202 l

Notes to the financial statements

1. Reporting entity

LAPO Microfinance Company (SL) Limited was incorporated in Sierra Leoue on 30

October 2008. Its principal activity is the provision of micro finance loans to busittess

women who fall r,vithin the target group using a flexible duration methodology rvhich is one

of five months, six ntonths or eight months as the case maybe depending on the repayrent
method required by the cllstomer. The loans attract tnonthly interest charge at the rate of
2.5oh. The five- and eight-rnonth loan carries weekly repayments characteristics while the

six months loan has monthly repayment characteristics. It comtnenced full operation in
March 2008. lt is affiliated with LAPO (NGO) and the address of its head office is 67

Adelaide Street in Freetown.

2. Basis of preparation

(a) Basis of presentation of the financial statement

These financial statements have been prepared in accordance with the basis of
accolutting described in note 2 of the financial statements and in the ntanuer required

by the Companies Act Sierra Leone. Details o1'the Cotnpany's accounting policies

are included in note 28.

(b) Basis of measurement

The financial statements have been prepared on the historical cost basis.

(c) Fundamental and presentation currency

Iterns included in the financial statements are lreasured usirrg the currency of the

primary economic euvironment in which the Company's operates (the functional
currency). The financial statements are presented in Leones, which is the Compatry's

functional and presentation currency.

(d) Use of estimates and judgments

The preparation of financial statements requires management to make judgments,

estimates and assumptions that affect the application of accounting policies and the

reporled amounts of assets, liabilities, income and expenses. Actual results may

differ from these estimates.

Estimates and underlying assumptions are revierved on an on going basis. Revisions

to accounting estimates are recognised in the period in which the estimate is revised

and in any future periods affected.

In particular, information about significant areas of estimation, uncertainty and

critical judgments in applying accounting policies that have the most sigrrificant
effect on the amount recognised in the financial statements are described in Note 1 1b:

Impairment allowance for bad loans.
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Notes to the financial statements (conrinued)

3. Interest income

In thousands of Leone.s 2021

Interest on loans 24,448,156

24,448,156

4. Interest expense

In lhousand,s oJ Leones

LAPO Microfinance Comptny (SL) Limited
f-inancial stalements

.[or the year endet] 3l Decenber 202l

2020

18.320,315

18,320,315

Interest or.r customers' savings
Interest on overdrafts and Ioans

frorn fi rrancial institutions

5. Fees and commission

In thousands ofLeones

Loan processing fees

Risk premiurr
Management fees

6. Other income

In thousands of Leones

Fines
Pass book sales

2021

915,508

3,696,271

4,601,779

202L

3,009,716
6,543,455
1,432,327

2021

42,490
298,663

341,153

2020

244,288

3,512,928

3 ,l 5l ,216

2020

2.184^219
4,1 99.1 0 1

r.309.021

1,692,341

2020

101,824
1,132.081

1.839,91 l

10,985,498



Notes to the financial statements (contittued)

7. Personnel expenses

In thousand,s o/' Le ones

Salaries
Allowances
Social security
End of service benefit expense

8. Other operating costs

In |housqnds ofLeones

Board expenses
Occupancy expenses
Postage and telephone
Printing arrd slaliorreries
Repairs and maintenance
Professional fees
Licenses and insurance
Other expenses
Advertising expenses
Trar el ling arrd nronitorirrg
Training and seminar expenses
Electricity and water expenses
Financial cost
Audit fees

9. Income tax expense

Recognised in the income statement

(a) Current tax expense

In thousands ofLeones

Current year at 25o/o

Deferred tax expense

Origination and reversal of
temporary differences

LAPO lllicroJinance Company (SL) Limited
l' i n an c: i a I s 1 tt te nten ts

.for tlte t,ettr endetl 3I December 202 l

202t

10,934,547
342,270
222,004
850,592

12,349,4r3

2021

2020

8,242,649
2Bl,43B
484,492
2lB,3l6

9,232.955

2020

2,230,405
551,723

l,2g4,4lg
585,923
915,141
228,127
95,959

374,056
328,835

3,195,092
1,157,262

588,579
669,188
122,930

1,184,261
681.106
191.554
422,680
75 8.85 8
,+03.258

61,476
1,106,133

264,808
1.906.866

3 67. B4B

169.239
593,449
1 12.563

12,331,638

202t

722,505

258,474

9.43 0.70s

2020

846,640

86,420

IL

980,979 933,060



LAPO MicroJinance Company (SL) Limited
Financial slatenrcnts

fot' tlrc ttecu' ended 3 I Decenber 202 l

Notes to the financial statements (continued

9. Income tax expense (continued)

(b) Reconciliation of effective tax rate

In t,hou,sanc{s of Leones

Profit before income tax

Income tax on profit before tax

Tar impact of pemranetrt difference
Tax adjLrstment
Non-deductible expen ses

Tax incentives

(c) Income tax account
In thou,sands of Leones

Balance at I January
Tax charge for the year
Payments during the year

Balance at 31 December

2027

3,739,344

934,836

82,209
(36,066)

980,979

2021

246,641
722,505

(865,391)

103,755

2020

3,417,456

852,864

58,163
43,498

(.22,065)

933,060

2020

659,664
846,640

(1,259,663)

246.641

(d) Deferred tax asset and liabilities

Recognised deferred tax asset and liabilities
2021

In thousands of Lectnes Asset liability Net

Properly plant and
equipment
Employee benefit
provisiolt

2020
Asset liabilitv Net

- 369,259 369,259 - 4,300 4,300

(376,941) (376,941) (210,456) - (210,456)

(376,941) 369,259 (7,682\ (270,456) 4,300 (266,156)

Movement in temporary differences during the year - 2021

In thou,sands of Leone,s Opening Recognised in Recognised Closing
balance profit and Ioss in equity balance

Propefty, plant and
equipment 4,300 364,959 - 369,259
Ernployee benefit provision (270,456) (106,485) - (376,911)

(266,156) 258,474 (7,682)



Notes to the financial statements (conrinued)

9. Income tax expense (continued)

c) Deferred tax asset and liabilities (continued)

Movement in temporary differences during the year - 2020

In thotr,sands of Leones Openir,g Recognised in Recognised
balance profit and loss in equiq'

LAPO Microfinonce Comlttny (SL) Linited
F i na n c ia Lstal e nte nts

./br the yectr ended 3I December 202l

Closing
balance

Propefty, plant and
eqr-ripment (11,538)
Employee benefit provision (275,038)

81.838
4,5 82

4.300
(210,456)

(352,516) 86,420 (266,156)

10. Cash and cash equivalent

In thousands of Leones

Cash at bank
Cash in hand

2021

13,843,801
1,956,598

15,800,399

2020

1.406,118
254,946

I ,661,124



Notes to the financial statements (continuedl

11. Loans and advances to customers

a) Analysis of loans and advances

In thousands of Leones 2021

Loan principal outstanding 71'845,129
Impairment allowance (4,913,399)

69,931,730

b) Impairmentallowance

In Ihotrsonds oJ Leones 202t

LAPO MicroJinance Compnnlt (SL) Limiled
Financial statentenls

.for the year ended 3 I Decentber 202 l

43.181,695
(.3,113,655)

40,011,040

Opening balance
Impairment allor,vance for the year
Write ofl'

c) Analysis by product type

In thousaruds oJ Leones

Special loan
Regular Ioan (6 rnonth)
Asset loan
Asset special loan
Small and Medium Enterprise (SME)
Small Business Loan
Energy loan
Consumer loan
Small and Mediurn Enterprise
(SME 12 rnonths)
Munafa loan
Emergency loan
Edu-finance loan

Impairment allowance

3,173,655
2,291,002
(551,258)

4,913,399

202t

6,294,742
11,165,,002
2,882,987

5,904,509
36,400,366

215,393
5,179,392

4,132,659
1,658,166

750,423
26L,490

74,845,129
(4,913,399)

69,931,730

2020

1,915.164
1.335,785
( I 3 7,894)

3.1 73,655

2020

3,942,158
6.918,414
1.430.133
5,629,466

22,124,541
1,070
4,444

?ql71q5

199,808

43,184.695
(3,113.655)

40,011,040

2020

I

L

IL



Notes to the financial statements (conrinued)

11. Loans and advances to customers (continued)

d) Analysis by geographical area

In thctu,sands of Leones

Goderich
Lumley
Kissy
Freetown I

Freetown 2
Kenema
Waterloo l
Allen Town
Lungi
Bo
Makeni 1

Kono
Lunsar
Tikonkoh
Kabala
Mayami
Mile 91

Kambia
Freetown 3 (EDLS)
Magburaka
Makeni 2

Waterloo 2

Tongor
Pujehun
Shegbema
Port loko
Kailahun
Moyamba
Baracks road
Fenton
Rotifu
Makeni Clock Tower Bank
Shemingo

LAPO Microfittonce Contpury (SL) Limited
Financial statenrents

for tlrc year ended 3 I Decentber 202 l

2021 2020

1,7740506
3,114,,021
3,912,336
3,267,200
3,364,289
2,173,219
3,129,620
2,590,466
1,456,2L5
6,'1.46,832

952,410
2,299,523
1,007,122
3,019,348
1,857,043
4,139,328
1,319,315

610,938
9,659,997
1,297,277
1,957,544
L,471,109
1,5660214

860,389
357,524

1,275,4L8
835,392
630,911

2,107,577
886,258

10209,133
3,269,029
1,449,626

1,069,3 B5

7,843,042
1,792.811
2,631,145
) 17) )67
1,678.958
2,009,011
1 ,ll1,426
1,139,866
2.419,917
2,020,045
1.225.641

326,311
2-182,811

906.051
3,1 79,080

160,685
1,400,912
6,072,414

939,534
996.762
446^916

1.011.231
3 8 5.822
102.865

1,002.611
291.259
93,725

Impairment allowance

12. Other assets

In thousands o.f Leones

Prepayments
Sundry debtors

74,845,129
(4,913,399\

69,931,730

202t

4,121,932
5,982,192

10,104,124

43,184,695
(3,173.655)

40,01 I ,040

2020

2,276,760
1,952,596

4.229.356

l.

I

L



Notes to the financial statements (continued)

13. Property and equipment

LAPO MicroJinance Comptny (SL) Limited
Financial slalemenl,s

-fbr lhe )tear ended 3I December 202 l

Motor vehicle
Total

In thousctnds

of Leones

At 1 January
2021

Additions

Reclassified

Furniture
equipment

and

2,003,537

1,879,324

180,000

Computer
equipment

1,491,973

508,609

(180,000)

Land

50,000 277,425

197,355

3,912,935

2,gg5,2gg

31 December 50,000

2021
4,062,961 7,810,482 774,780 6,698,123

At 1 January 50,000

2020
Additions
Write off

1,t]0,258

1,116,166
(343.497)

893,485

588,388

217 "425 2,391 , 168

1 ,1 65 ,164
(343,497)

31 December 50,000
2020

2,003,537 1,481,873 211,425 3,8 r2,835

Accumulated
depreciation
1 January
2021

Depreciation
Reclassified

31 December
2021

1 January 2020

Depreciation
Write off

849,608

889,353
138,211

(343,497)

423,691

3 82,350
69,1 35

684,127

113,481

52,000

451,485

24,246
(52,000)

125,448

56,831

1,261,060

r 9{.s18

182,279 1,455,578

82,448
43,000

1,354151
250,406

(343,491)

31 December
2020

Netbook
value
lJanuary
2020

1 January
2021

684,127 451,485 125,448 1 ,261,060

50,000 280,905 5r r,135 194,911 1^031,017

50,000 t,3t9,410 1,030,3 88 1 51,971 2.551,17 5

31 December 50,000

2021
3,213,253 1,386,791 592,501 5,242,545

I

L



Notes to the financial statements (continued)

14. Intangible assets

In thousands ofLeones

Cost

At 1 January 2021

Acquisitions

Balance at 31 December 202L

At 1 January 2020
Acquisition

Balance at 31 December 2020

Accumulated amortisation
At 1 January 2021

Amoffisation for the year

Balance at 31 December 2021

At 1 January 2020
Amorlisation for the year

Balance at 31 December 2020

Carrying amount
31 December 2020

31December202l

15. Financial assets

In thousands ofLeones

15.1 Fixed deposit
15.2 Overdrafts

Net financial assets

L6. Due to customers

In thousands oJ'Leones

Cash deposit

LAPO Microfinance Compony (SL) Limited
Financ ia I sta te nte n.ts

for the )tear ended 3 I December 202 l

Computer Software

1,799,697
329,057

2,127,754

t.342.116
455,981

1,198,691

648,282

267,113

915,395

2021

55,184,465
(38,497,059)

214.23 8

43,1.0,+,+

648,282

I ,l 50,41 5

1,212,359

2020

23,421,069
( 17,81 8,874)

2020

1 8,1 57,000

16,687,406 5,608,195

202t

:\v:v_:v:
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Notes to the financial statements (continued)

17. Account payable and accruals

In lhousctnds of Leones

Sundry payables
Accruals
End of service ber-refit provision

18. Loans and borrowings

In thousands of Leones

REGMIFA
For Sub Saharan Africa Loan
MCE Social Capital Loan
ADA Microfinance
Alterfin
Grameen Agricole
SIMA Loan
SMEDA FLND
BSL Foreborne Loan

LAPO Microfitrance Comptnlt (SL) Linlited
Financ'ial stalemenls

for the vear ettded 3 I December 2021

2021 2020

765,091
767,433

1,402,186

2,934,710

2021

15,200,040

70600,020
8,917,357
2,533,340
7,869,352

13,173,368
2,000,000

12,430,239

548,025
440.513
916,248

1,964.186

2020

2,136,007
s.066.680
5,066"680
2,5 3 3.3 40
2,305.149
B,1 06,688

19. Share capital

In thousands ofLeones

Authorised
Ordinary shares

Per value - Lel.000

Issued
For cash

20. Deposit for shares

In thousan.ds oJ shctres

As at I January
Transfer to share capital

Balance at 31 December

69,123,716 25,814,544

2020
Proceeds

2021 2020

12,300,000 12,300,000 5,036,646 5,036,646

6,726,288 6,126,288 5,036,646 5,036,646

6,726,288 6,726,288 5,036,646 5,036,646

2021 2020

1,689,6421,699,642
(1,689,642)

1,689,642

No. of Shares
z02t

Deposit for shares represents amounts received by the company as additional capital.



Notes to the financial statements (continuedl

21. Equity contribution

In thou,sands of Leones

As at I January
Donated equity

22. Retained earnings

In thousands ofLeones

Balance at 1 January
Profit for the year

Balance at 31 December

LAPO MicroJinance Contpany (SL) Limited
Finuncial statenents

for the year ended i I December 202 l

2021 2020

3,404,452 3,030,146
313,106

3,404,452 3,404,452

23. Related partv

The Company has a related parly relationship with LAPO (NGO) which has a significant
control over LAPO Microfinance Cornpany Limited. The organisation is financed by

LAPO (NGO)

Year end balance arising from transactions with related party.

In thousands ofleones 2021 2020

LAPO CNGO) (1,794,669) (66e.6ee)

24. Capital Management

The Company has complied rvith all externally imposed capital requirements throughor"rt

tl-re period, and there have been no material changes in the company's management of
capital during the period.

Capital adequacy ratio

The capital adequacy ratio is the quotient of the capital base of the company and the

company's risk weighted asset base. In accordance with other financial services

regulations, the company is supposed to maintain a minimuln ratio of 8o/o.

Capital base

1. Tier I capital
In thousands of
Leones

2021

5,164,350
2,758,365

7,922,715

2021
Weighted
Amount

6,726,288

3,404,452
7,922,715

2020

2,685,954
2,418.396

5,1 64,350

2020
Weighted

5,036,646
1,689,642
3,404.452
5, I 64,350

Issued capital
Deposit for shares

Equity contribution
Retained profit

Carrying
Amount

6,726,288

3,404,452
7,922,715

Weighting
(%)

100

100
100

100

18,053,455 18,053,455 15,295,090

L

L

L

L

I

I

L

L

L

L
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LAPO MicroJinance Contpanl $L) Limited
l:i nanc i a I s ta t e nte nts

for the y-e ar ended 3l Decentber 2()2 l

Notes to the financial statements (conrinued)

2. Tier 2 capital
In lhousands o/'
Leone,s Carrying

Amount
Statutory loan reserve

Colleclive impairment
allowance
Subordinating debt

Total capital base 18.053.455

Risk weighted asset base

In thousands of
Leones

Amount
Advances (non cash

Guaranty) 69,931,,730
Intangible assets 1,212,359
Other assets 10,104,125
Fixed assets 5,242,545

Weighting
(%)
100

100

100

2021

Weighted
"h amount

100 69,931,730
100 1,212,359
100 10,104,124
100 5,242,545

Weighted
Amount

18.053,455

Amount %

40,01 1,404
1.150,415
4,229,356

2.551 ,JJ 5

Weighted
Amount

1s.295.090

Weighted
amount

40,071,404
1,1 50,41 5

4,229,356
) s5t 775

2020

100
100

r00
100

Total 86.490.758 758 47.942.9s0 41"942.950

Capital adequacy ratio 20.8" 31.9%

The Company's capital adequacy and core capital ratios are above the statutory minimurn of
8o/o as required by current operating guidelines for other deposit taking institutions.

25. Contingencies

There were no contingent assets or liabilities at 31 December 2021 (2020: Nil).

26. Capital commitments

There were no capital commitments as at 31 Decen,ber 2021 (2020: Nil).

27. Post balance sheet events

Events subsequent to the financial position date are reflected only to the extent they relate

directly to the financial statements and tlieir effect is material. There were none such events

as at the date these financial statements were signed.
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LAPO Micro/inonce Contpany (SL) Linited
l; i nancia I s to tente nts

fbr the year ended 3 I December 202 l

Notes to the financial statements (continued)

28. Significant accounting policies

The accounting policies set out below have been applied consistentlv to all periods presented

in these financial statements.

(a) Foreign currency

Foreign currencY transactions

Transactions in foreign currencies are translated to tl-re functional currency at

exchange rates at the dates of the transactions. Monetary assets and liabilities

denominated in foreign currencies at the reporling date are retranslated to the

fulctional currency at the exchange rate at that date. Foreign currency difl'erences

arising on retranslation are recognised in profit or loss'

(b) Interest income

Interest income is recognised in the income statements for all operating loans on a

cash basis.

(c) Loan processing fees

This is a fee paid by each respective group on approval of their loan application. It
is charged by LAPO Microfinance Company (SL) Limited and used to cover loan

processing costs. The amount is usually paid before the loans are disbursed-

(d) Propeffy, plant and equipment (operating assets)

(D Recognition and measurement

Iterns of operating assets are measured at cost less accumulated deprecialron

and impairment losses. Cost includes expenditures that are directly attributable

to the acquisition of the assets. The cost of self constructed assets includes the

cost of materials and direct labour, any other costs directly attributable to

bringing the assets to a working condition for its intended use, and the cost of
dismantling and removing the items and restoring the site on which they are

located. Purchased software that is integral to the functionality of the related

equipment is capitalised as parl of that equipment'

When parts of an item of properfy, plant and equiprnent have different useful

lives, they are accounted for as separate items (major components) of propertv,

plant and equiPment.

(ii) Subsequent costs

The cost of replacing paft of an item of property, plant and equipment is

recognised in the carrying amount of the itern if it is probable that the future

economic benefits embodied within the part rvill flow to the organisation's and

its cost can be measured reliably. The cost of the day-to-day servicing of
property, plant and equipment are recognised in profit or loss as incurred.

L
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LAPO Micrtlinance Contpany $L) Limited
f inanciaI statentents

Jor tlte year encled 3I l)ecember 2021

Notes to the financial statements (conrinuedl

28. Significant accounting policies (continued)

(d) Property, plant and equipment (operating assets) (continued)

(iii) Depreciation

Deprecration is recognised in profit or loss on a straight-line basis over the

estimated useful Iives of each pafi of an item of properly, plant and equiprnent.
Leasehold assets are depreciated over the shofier of the lease tenn and their
useful lives. Land is not depreciated.

The estimated useful lives for the current and comparative periods are as

follows:

Rates Useful lives

50 years
2 years

3 years
4 years
4 years

Buildings
Renovations
Computer equiprrent
Fumiture and equipment
Vehicles/cycles

a o./L /l)

50%
-t 3.) )Yo
25%
2s%

Assets residual value and useful lives are rel,ielr,ed and adjusted, if appropriate
at each balance sheet date.

(iv) Disposals

Gains or losses on the disposal or scrapping of properly, plant and equipment
are detennined as the difference between the sales price less the cost of
dismantling selling and re-assembly of the assets and the canying arnount.

Any gains or losses are recognised in the irrcorne statement as other operating
incolne or other expenses respectively.

(e) Financial assets

The organisation classifies its financial assets in the following categories: loans and

held-to-maturity investrnents. Management determines the classification of its

investments at initial recognition.

(a) Loons ond receivable,s

Loans and receivables are non-derivative financial assets with fixed or
determinable payments that are not quoted in an active market. They arise

when the organisation's provides rroney, goods or services directlyto a debtor
with rTo intention of trading the receivable.

(b) Held-to-maturity

Held-to-maturity investnrents are non-derivative financial assets with fixed or
determinable payments and fixed maturities that the Organisation's
Management has the positive intention and ability to hold to maturity.

L
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LAPO Microfirrance Comporty (SL) Linilted
Financictl statements

.for the ),eor ended 3l Decentber 202 l

Notes to the financial statements (conrinuedl

1,8. Significant accounting policies (continued)

(0 Impairment of financial assets

The Organisation assesses at each balance sheet date whether there is objectir'e

evidence that a financial asset or group of financial assets is irnpaired. A financial
asset or a group of financial assets is impaired and inrpairment losses are incurred if,
and only if, there is objective evidence of impairment as a result of one or more

events that occurred after the initial recognition of the asset (a'loss event') and that
loss event (or events) has an impact on the estirnated future cash flows of the

financial asset or group of financial assets that can be reliably estinrated. Objective
evidence that a financial asset or group of assets is irnpaired includes observable data

that comes to the atter-rtion of the organisation about the following loss events:

(i) Significant financial difficLrlty of the issuer or obligor;
(ii) a breach of conl.ract, such as a default or delinquency in interest or principal

paymcnts.

1'he Organisation first assesses whether objective evidence of impairment exists
individually ar-rd collectively. If the Organisation determines that no objective
evidence of impaimrent exists for an individually assessed financial asset, rvhether
significant or not, it includes the asset in a group of financial assets with sirnilar
credit risk characteristics and collectively assesses them for impairnrent.

When a loan is uncollectable. it is u,ritten off against the related provision for loan
impairment. Suclr loans are rvritten off after all the necessary procedures have been

conrpleted and the auroLrnt of the loss has been determined. Subsequent recoveries of
amounts previously rvritlen off are treated as debt recoveries in the income statement.

If, in a subsequent period, the amount of the impainnent loss decreases and the

decrease can be related objectively to an event occurring after the impairment rvas

recognised (such as an improvement in the debtor's credit rating), the previously
recognised impairnrent loss is re\/ersed by adiusting the allowance account. The

arnount of the reversal is recognised in the income statement.

L

L (g) Provisions

Provisions for legal claims are recogrrised when the organisation has a present legal

or coustructive obligation as a result of past events; and it is more likely than not that
an ontflow of resources will be required to settle the obligation; and the amount has

been reliably estimated. Provisions are not recognised for future operating losses.

Where there are a number of similar obligations, the likelihood that an outflow will
be required in settlement is detennined by considering the class of obligations as a
'whole. A provision is recognised even if the likelihood of an outflow with respect to
any one itenr included in the same class of obligations may be small.



LAPO Microfinance Company (SL) Limiled
Financial statements

Jbr the year ended 3 I December 202 l

Notes to the financial statements (conrinued)

28. Significant accounting policies (cr,tntinued)

(h) Employee benefit

(a) Pensionobligations

The organisatiotr operates a defined contributiotl scheue. A defined

contribution plan is a pension plan under which the organisation's pays fixed
cor-rtributions into a separate entity. The scheme is generally funded through

payrnents to the National Social Security and Insurance Trust on a mandatory

basis. The organisation has no legal or constructive obligation to pay futher
contributions if the fund does not hold sufficient assets to pay all employees

the benefits relating to employee service in the current and prior periods. The

contributions are recognised as employee benefit expense rvhen they are due.

Prepaid contributions are recognised as an asset to the extent that a cash refund

or a reduction in the future payments is available.

b. Termination benefits

Termination benefits are recognised as an expense when the Company is
demonstrably committed, without realistic possibiliq, of u,ithdrawal. to a

fomal detailed plan to either tenninate employment before the normal

retirement date, or to provide tennination benefits as a result of an offer rtrade

to encourage voluntary redundancy.

Terminatiorr benefits for voluntary redundancies are recognised as an expense

if the Company has made an offer encouraging voluntary redundancy and it is
probable that the offer will be accepted, and tl-re number of acceptances can be

estir-r-rated reliably.

(c) Short-term benefits

Shorl-term employee benefit obligations are rreasured on an undiscounted

basis and are expensed as the related service is provided.

A liability is recognised for the amount expected to be paid under short-term

cash bonus or profit-sharing plans if the Company has a present legal or

constructive obligation to pay this amount as a result of past service provided
by the ernployee and the obligation can be estimated reliably.

(i) Finance income and expenses

Finance income comprises foreign curency gains.

Finance expenses comprise foreign currency losses and bank charges. A11 foreign
exchange losses and gains are recognised in profit or loss.

0) Administrativeexpenses

Adrninistrative expenses comprise expenses relating to administrative staff and

marlagelnent, including office expenses, salaries and depreciation as well as other

indirect costs.
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LAPO trIicrofinance Comptny (SL) Limited
f inoncidl st(Itemenls

/br the 1,-ear ended 3I Dccember 202l

Notes to the financial statements kontinued)

28. Significant accountingpolicies (continuedl

Employee benefit (continued)

(k) Donation and grants

The organization records all granls for operation expenses in the ittcome statements

below tlre operating profit/loss. It transfers this amourtt to donated equity in the

balance sheet on a rnemorandunt basis. Capital grants for fixed assets and loan funds

are recorded directly'in the balance sheet as donated eqLrity.

Financial risk factors

The organisation's activities expose it to a variety of financial risks, including:

(a) Credit risk

The organisatiorr's takes on exposures to credit risk, u,hich is the risk that a client

may be unable to pay amour.rts in full u,hen due. Credit risk is managed by obtaining

moral guarantee fror.n group members to bear responsibility for repayment of both

principal and interest amount when they are due. AII repayments are made in groups

and not individually. lmpairmenl provisions are provided for losses that may have

been incurred at the balance sheet date. Management therefore carefully manages its

exposure to credit risk.

All clients depending on the type of loan makes cash collateral savings and this can

also be used to offset outstanding loan amounts dLre. A ten percent savings is made

for all Ioans.

(b) Liquidity risk

Prr-rdent liquidity risk management implies maintaining sufficient cash and

marketable securities, and the availability of funding through an adequate arnount of
cornmitted credit facilities. The organisation manages this risk by maintaining

sufficient cash, and investing any excess cash over its anticipated requirements.
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